Annual
Report

While we reflect on the last year, we have much to celebrate as an agency and have achieved some remarkable
accomplishments. These accomplishments would not have been possible without the dedication, passion, skills and
leadership of such an incredible team of students, staff, leadership and board members, here at Point in Time. I
especially would like to recognize the key role that people with lived experience play in helping us as service providers, to
set priorities, redesign systems and help co-create system improvements and services.
We are thrilled to note that the numbers of youth accessing the Haliburton County Youth Wellness Hub have dramatically
increased by 226% in the last year; serving 656 youth in 2021/22. Congratulations to the staff for their continued
outreach, ability to adapt and excellent programming and services. Thanks also to our partners for their continued
support and assistance in making these improvements.
We have been able to be creative, and with the help of Peterborough Youth Services in response to staffing shortages, we
are thrilled with the addition of Anne Leavens to the team on a part time basis, in the role of Clinical Supervisor for the
whole agency.
As an agency, we are digging into Diversity, Equity and Inclusion (DEI) work. This has included staff and board training in
areas of Trauma Informed Services, Anti-Oppression and Diversity Training. We have also included education on
Indigenous Awareness including colonial history right up to current times. Recently, we have expanded the training to
include addressing racial equity. We have been so fortunate to include Ashley Wilson, a student from Confederation
College, studying Onajigawin Indigenous Studies, here at Point in Time. Ashley has been able to assist in providing
Indigenous outreach and feedback to further improve our services to Indigenous Peoples. This work is being driven by a
board, staff and leadership DEI Committee. The DEI Committee will continue this very important work, utilizing a coach to
assist in identifying priorities and strategies to continue to move forward.
Point in Time is thrilled to have some new faces at the agency and are fortunate in the last year to have recruited 4 new
staff. We know the key to good service is engaged and happy staff and are pleased to note that over the last year our
staff satisfaction rate has jumped to 100% percent. New, more flexible models of working, team coverage and hybrid
models of staffing have contributed to this overall staff satisfaction.
We have continued to invest and harness technology allowing service recipients to participate in-person, by phone or by
video appointments. We are also exploring other technologies to better connect our three physical sites and allowing
more seamless remote access.
Our Accreditation, Quality Improvement, Quality Assurance and Risk Management work is continuing to move ahead and
gain momentum.
Thanks to Dr. Feldman, we have been able to provide paediatric services for 30 children. At Point in Time we are
cognizant that local access reduces barriers and increases opportunities for early intervention and service.
Going forward, as always Point in Time is pleased to work with other organizations and people with lived experience to
collaborate and focus on system improvement together, for the benefit of the children, youth, parents and residents of
Haliburton County.
Sandy Adams
President
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Oyr Mission

Oyr Vision

Point in Time Centre for
Children, Youth and
Parents identifies needs,
provides supports and
services enabling
residents of Haliburton
County to function at their
highest potential.

All children and youth
achieve their greatest
potential within caring,
responsive families and
communities.

Strategic Priorities

Rooted in and focused on client service

Be an advocate and strong voice with our community
Committed to organizational effectiveness and sustainability

The beauty of the
world lies in the
diversity of its
people.
~unknown
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In total,

Our Staff

Point in Time has a dedicated staff of professionals who provide high
quality service. Each year staff are recognized for their many years of
service, with 7 staff members to be recognized as of 2021-2022.

1268 children and youth

were served in 2021-2022

5 Years

Kelsey Sharpless
Lindsay Kerkhof

10 Years

Amanda Wells
Joelle Hill

15 Years
Marg Cox

20 Years

Dawn Hurd
Lisa Hamilton

For a complete listing of our Board of Directors and Staff,
please refer to our website - www.pointintime.ca
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What PinT
is doing
well

High School Clinic
2020-2021

"Provides many services for families and
children and youth at different
developmental [needs]. Services are

The Point in Time (PinT) High School Drop-in

community-based and integrated with other

Clinic offers youth attending the local High

service providers. Point in Time is a leader

School a safe and confidential place to access

for new initiatives and modalities when
needs are identified in the community."

94%

This number significantly increases with
each community partner survey
indicating community partners are
aware of this service model.

Reasons
for
recommending
PinT

Aware of Quick
Access Service

diverse services/programs offered

counselling with a trained Mental Health Worker
from Point in Time three days per week
throughout the school year.

Due to the Covid-19 Pandemic,
workers were not allowed into the
10 unique clients

building. A tablet was set up at the

attended 82

school when school was in-person.

sessions at the High

When schools closed, youth could

School during the

continue to access the worker. The

2020-21 school

Clinic continued to service clients by

year

offering sessions by phone and zoom.

quality of services, staff flexibility
and privacy

Outcome Rating Scales completed at
the beginning of the sessions

client/family needing support

determined that on average, 64% of
clients accessing the clinic were
"Professional service and areas of expertise
are broad, so here are services for many
issues facing our clientele. Point in Time
staff are approachable, understanding and
are knowledgeable [about] our youth and
what approaches/solutions will help in any

One
respondent
said ...

Agreed

was a slight increase from last year.

The top presenting issues for clients were
anxiety, peer relationships, depression,
academics and family conflict.

situation."

91%

considered clinically distressed. This

Point in Time provides high quality
services and achieves positive
outcomes for children, youth and
families.
14 of the sessions at the
clinic were considered

Clients most commonly

crisis sessions. Feeling

self-referred to the

overwhelmed was the

Clinic, but other
referrals came from
school administration,
Point in Time's Quick
Access Clinic,
caregiver and family
doctors.

most common
presenting issue.

Celebrating Cathy Constantino

Financial Report

Cathy Constantino is retiring
after 12 years of dedicated
work across a multitude of
roles. Cathy has been a
wonderful asset to the Early
Intervention Team and will be
missed. Cathy coordinated the
Respite Program for one year
and coordinated and
facilitated the amazing Summer Fun Zone program.
She enjoyed meeting with parents and families at
Family Fun Night at JDH School. She loved to work with
individual families and children, running groups such as
Sunshine Circles, providing support to local childcare
centres, attending and providing information sessions
with EarlyON, SIRCH and other partners in our
community. We wish Cathy a well-deserved and happy
retirement. Thanks so very much, Cathy!

Haliburton County
Youth Wellness Hub
This past year, the Youth Hub saw new partnerships form, the challenges of Covid-19 and the development
of a full team! The need for service and non-clinical supports (that break down isolation and build protective
factors) is greater than ever and Haliburton County youth have expressed joy and relief that they were able
to access face to face support as well as virtual supports.
We were able to return to face to face drop-in, provide vaccine clinics and provide programs and activities
such as:
Indigenous Teachings (Nogojiwanong Friendship Centre Peterborough / Point in Time Placement Student)
Dialectical Behavioural Therapy (Point in Time / Youth Hub)
Song Writing with Rob (Haliburton County Public Library)
Kinark Outdoor Activity Days (Kinark Outdoor Centre)
Mindfulness Martial Arts (Point in Time / Youth Hub)
Virtual Peer Support
Haliburton Village Scavenger Hunt
Alternate Reality / Secret Society Game

And many more!!

Point in Time Centre for
Children, Youth and Parents
Financial Statements

For the year ended March 31, 2022
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Independent Auditor's Report
To the Board of Directors of
Point in Time Centre for Children, Youth and Parents

Qualified Opinion
We have audited the accompanying financial statements of Point in Time Centre for Children,
Youth and Parents (the Organization), which comprise the statement of financial position as at
March 31, 2022, and the statements of operations, changes in net assets and cash flows for the
year then ended, and notes to the financial statements, including a summary of significant
accounting policies.
In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying financial statements present fairly, in all
material respects, the financial position of the Organization as at March 31, 2022, and its
results of operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.
Basis for Qualified Opinion
In common with many not-for-profit organizations, the Organization derives certain of its
revenues from the general public in the form of donations and cash receipts, the completeness
of which is not susceptible to satisfactory audit verification. Accordingly, verification of these
revenues was limited to the amounts recorded in the records of the Organization. Therefore,
we were not able to determine whether any adjustments might be necessary to revenues other
than grants, excess of revenue over expenses, net assets, and cash flows from operations for
the years ended March 31, 2022 and March 31, 2021, current assets as at March 31, 2022 and
2021. Our audit opinion on the financial statements for the years ended March 31, 2022 and
2021 were modified accordingly because of the possible effects of this limitation in scope.
We conducted our audit in accordance with Canadian generally accepted auditing standards.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the
Organization in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified audit opinion.
Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the financial statements, management is responsible for assessing the
Organization’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Organization or to cease operations, or has no realistic alternative but
to do so.
Those charged with governance are responsible for overseeing the Organization’s financial
reporting process.
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Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:


Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Organization’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the
Organization to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants
Peterborough, Ontario
June 16, 2022
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Point in Time Centre for Children, Youth and Parents
Statement of Changes in Net Assets
For the year ended March 31

Invested in
Internally
Capital Assets Restricted

Net assets, beginning of year $ 595,879
Excess of revenues over
expenses (expenses over
revenues) for the year
Investment in capital assets
- purchases
- proceeds on disposal of
capital assets
- principal payments on
debt
Interfund transfers (Note 8)
Net assets, end of year

Unrestricted

$ 851,255 $

(60,256)

268,070

34,108
(38,949)

-

8,766
$ 539,548

-

247,565
$1,098,820 $

The accompanying notes are an integral part of these financial statements.

Total
2022

Total
2021

$1,447,134 $1,175,303

207,814

271,831

(34,108)
38,949

-

-

(8,766)

-

-

(247,565)

-

-

-

$1,654,948 $1,447,134
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Point in Time Centre for Children, Youth and Parents
Statement of Operations
For the year ended March 31
Revenue
Ministry of Children, Community and Social Services
Ministry of Health
City of Kawartha Lakes revenue
Centre for Addiction and Mental Health
Rental revenue
Hard to Serve recoveries
HST recoveries
Other recoveries
Other revenue

2022

$

Expenses
Advertising and promotion
Amortization
Building accommodation
Telephone and internet
Office
Program costs
Purchased services - client
Purchased services - non-client
Salaries and benefits
Staff training and recruitment
Staff travel

Gain on disposal of capital assets
Excess of revenues over expenses for the year

The accompanying notes are an integral part of these financial statements.

306,690
1,246,679
400,777
650,000
78,000
983
39,158
105,018
248,327

2021

$

3,075,632

2,910,093

30,425
88,772
245,022
121,981
114,145
100,756
58,140
169,852
1,855,781
75,638
35,822

36,478
108,277
224,889
106,276
88,361
156,751
234,383
74,490
1,488,645
79,921
39,791

2,896,334

2,638,262

179,298

271,831

28,516
$

299,454
1,191,137
372,363
650,000
78,000
2,997
29,837
56,998
229,307

207,814

$

271,831
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Point in Time Centre for Children, Youth and Parents
Statement of Cash Flows
For the year ended March 31

2022

2021

Cash provided by (used in)
Operating activities
Excess of revenue over expenses for the year
Items not involving cash
Amortization of capital assets
Amortization of deferred contributions
Gain on disposal of capital assets
Changes in non-cash working capital balances
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue

Investing activities
Purchase of capital assets
Proceeds on disposal of capital assets
Short-term investments redeemed (purchased)

Financing activities
Repayment of long-term debt

$

207,814

$

271,831

116,985
(28,213)
(28,516)

136,490
(28,213)
-

268,070

380,108

239,715
22,272
(62,264)
80,730

(345,585)
5,890
115,796
101,265

548,523

257,474

(34,108)
38,949
(509)

(119,716)
(714)

4,332

(120,430)

(8,766)

(12,827)

Increase (decrease) in cash during the year

544,089

124,217

Cash and bank, beginning of year

950,023

825,806

Cash and bank, end of year

The accompanying notes are an integral part of these financial statements.

$ 1,494,112

$

950,023
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Point in Time Centre for Children, Youth and Parents
Notes to Financial Statements
March 31, 2022
1.

Summary of Significant Accounting Policies
a) Nature and Purpose of Organization
Point in Time Centre for Children, Youth and Parents is a not-for-profit organization
incorporated without share capital under the laws of Ontario. The organization seeks to
identify, provide and strengthen support services enabling children, youth and families
to function at their highest potential.
b) Basis of Accounting
The financial statements have been prepared using Canadian accounting standards for
not-for-profit organizations.
c) Revenue Recognition
The organization follows the deferral method of accounting for contributions.
Restricted contributions are recognized as revenue in the year in which the related
expenses are incurred. Unrestricted contributions are recognized as revenue when
received or receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured.
d) Contributed Materials and Services
Contributed materials and services which are used in the normal course of the
organization's operations and would otherwise have been purchased are recorded at
their fair value at the date of contribution if fair value can be reasonably estimated.
Volunteers contribute significant hours per year to assist the organization in carrying
out its service delivery activities. Because of the difficulty of determining their fair
value, these contributed services are not recognized in the financial statements.
e) Capital Assets
Purchased capital assets are recorded at cost. Contributed capital assets are recorded
at fair value at the date of contribution. Amortization is provided on a straight-line
basis over the assets' estimated useful lives. The following rates are used:
Building
Computer equipment
Furniture and fixtures
Automotive equipment
Leasehold improvements

40 years
2 to 10 years
5 to 15 years
5 years
5 years

Deferred contributions relating to capital assets are amortized on a straight-line basis
using the same rates as the related assets.
f) Financial Instruments
Financial instruments are recorded at fair value when acquired or issued. In subsequent
periods, cash and bank and short-term investments are reported at fair value. All other
financial instruments are reported at cost or amortized cost less impairment, if
applicable. Financial assets are tested for impairment when changes in circumstances
indicate the asset could be impaired. Unless otherwise noted, management does not
believe the organization is subject to significant credit, liquidity or interest rate risks.
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Point in Time Centre for Children, Youth and Parents
Notes to Financial Statements
March 31, 2022
1.

Summary of Significant Accounting Policies (continued)
g) Income Taxes
The organization is a registered charity under the terms of the Income Tax Act.
Therefore, it is not subject to Federal or Provincial income taxes. The organization has
met the distribution requirements to maintain its status as a registered charity.

2.

Cash and Bank
The organization's bank accounts are held at one chartered bank and earn a nominal
amount of interest.
The organization has an approved overdraft facility of $60,000 bearing interest at prime
plus 1.5%. As of March 31, 2022 the organization had not drawn on this facility.

3.

Short-term Investments
Short-term investments consist of two GIC's held at one chartered bank. The GIC's earn
interest at 0.75% and maturein June 2022.

4.

Capital Assets
2022
Cost
Land
Building
Computer equipment
Furniture and fixtures
Automotive equipment
Leasehold improvements

Net book value

$

2021

Accumulated
Amortization

Accumulated
Amortization

Cost

75,000
1,203,899
149,070
324,228
209,156
8,406

$

404,251
127,682
135,311
157,024
8,406

$

75,000
1,203,899
149,070
290,120
291,001
8,406

$

374,108
92,781
112,241
199,565
8,406

$ 1,969,759

$

832,674

$

2,017,496

$

787,101

$

1,230,395

$ 1,137,085

The organization has received grants from the Ministry of Children, Community and Social
Services (formerly Ministry of Children and Youth Services) for the purpose of establishing,
operating and maintaining two of the three buildings used by the organization. As a result
the organization has signed an agreement with the Province whereby it will not:
(a) change the site, structure or use of, or sell, agree to sell, lease, mortgage,
encumber, donate or otherwise dispose of all or any part of the premises, or use the
premises for other than accommodating the program; or
(b) demolish or make alterations to all or any part of the the premises; without prior
written approval.
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Point in Time Centre for Children, Youth and Parents
Notes to Financial Statements
March 31, 2022
5.

Accounts Payable and Accrued Liabilities
Included in accounts payable and accrued liabilities are government remittances payable of
$17,350 (2021 - $13,147).

6.

Long-term Debt
2022
Loan payable, 4.29%, payable in monthly installments
of $733, due November 2021

$

Loan payable, 0.50%, payable in monthly installments
of $375, due November 2021

7.

-

2021
$

-

2,997

-

8,766

Deferred Contributions Relating to Capital Assets
2022
Cost
Deferred contributions
Net book value

8.

5,769

$

910,094

2021

Accumulated
Amortization
$

312,557

$

597,537

Accumulated
Amortization

Cost
$

910,094

$

284,344

$

625,750

Internally Restricted
The internally restricted funds are a reserve of unrestricted donations and other revenue
which have been set aside by the organization for future unfunded expenditures as
approved by the Board of Directors.

9.

Economic Dependence
The organization derives a significant portion of its revenues from the Government of
Ontario through the Ministry of Children, Community and Social Services and the Ministry
of Health and Long Term Care. The nature and extent of this revenue is of such
significance as to affect the viability of the organization and, accordingly, the organization
is economically dependent on the Government of Ontario as a source of funding.
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Point in Time Centre for Children, Youth and Parents
Notes to Financial Statements
March 31, 2022
10. Financial Instrument Risk
Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The organization is exposed to credit
risk resulting from the possibility that a customer or counterparty to a financial instrument
defaults on their financial obligations; if there is a concentration of transactions carried
out with the same counterparty; or of financial obligations which have similar economic
characteristics such that they could be similarly affected by changes in economic
conditions. The organization’s financial instruments that are exposed to concentrations of
credit risk relate primarily to the accounts receivable.
There have not been any changes in this risk from the prior year.
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